SmithBucklin Launches First-of-its-Kind Innovation Center

           New Service Dedicated to Driving Growth of Associations

       Through Development of Revenue-Generating Services and Products

   CHICAGO - March 27, 2007 - SmithBucklin, the world's largest association management company, announced today the launch of the SmithBucklin Innovation Center, the first such service in the association management industry dedicated to driving the growth and securing the futures of associations by helping them develop and launch revenue-generating services and products.

    Inspired by SmithBucklin's association-growth-focused mission, as well as research showing that growing associations are healthier and more successful than their non-growth-focused peers, the Innovation Center offers dedicated expertise in systematically driving growth and ensuring the relevance of trade and professional associations and technology user groups.  The service brings 

together the expertise of SmithBucklin and the latest approaches utilized by innovative, for-profit global businesses.

    "Association leaders and management shoulder the responsibility for both short-term operations and long-term relevancy of the organization.  We help them build into their association management model a business strategy of innovation," said David Schmahl, SmithBucklin senior director and leader of the Innovation Center team.  "The Center gives our client organizations a powerful option for bringing their strategic plans to life."

    SmithBucklin President and COO Julie Silverstein added, "Driving 

innovation is an important way for SmithBucklin to further its mission of helping our client organizations grow.  We are proud to be establishing SmithBucklin as the association management industry's leader in innovation."

    The Innovation Center's methodology is designed specifically for 

volunteer-led associations.  Maintaining the balance between prudence and risk, it incorporates research, analysis, creative problem-solving and business planning -- with every stage of the process firmly driven by fulfilling member needs.  In addition to enjoying a well-conceived and thoroughly detailed pipeline of new products or services, associations working with the Center will benefit from insights that enhance previously existing products or services.  The Center's approach also ensures that the innovation process endures through the leadership changes inherent with associations.

    Planning for the Center began more than two years ago and encompassed a number of SmithBucklin task forces and pilot programs.  Thomas D. Kuczmarski, president of Kuczmarski & Associates and a nationally recognized expert in innovation processes and management, provided significant input.  Kuczmarski has successfully developed new products and business strategies for more than 200 companies ranging from small businesses to Fortune 100 corporations.  An adjunct professor at Northwestern's Kellogg School of Management, he is the 

author of four books and dozens of published essays and articles.

    "Our Innovation Center reflects the collaboration of a number of our client leaders, our internal association expertise, and a widely respected expert who has helped scores of companies adopt innovation for top- and bottom-line growth," said Schmahl, who has more than 10 years of management, sales, marketing, business development and strategic planning experience with Procter & Gamble and Next Generation Network, Inc.  At SmithBucklin, Schmahl 

has served as executive director of Insight, a McKesson users group, and SHARE, an IBM users group.

    Kuczmarski added, "We know from our experience in the corporate world that innovation is the most important factor in the future growth of any business venture.  I have been thrilled to work so closely with SmithBucklin to leverage our combined knowledge and experiences to create this unique resource."

    Kuczmarski's involvement with SmithBucklin began prior to the formation of the Innovation Center, when he participated in a product/service development program for Americas' SAP Users' Group, a SmithBucklin client organization.  Two other SmithBucklin clients, Society of Gastroenterology Nurses and Associations, Inc., and the American Association of Legal Nurse Consultants, also currently are engaged in early Innovation Center programs.

    According to SmithBucklin Director Stephanie Schall, who brings product management experience with Zenith Electronics to her role on the Innovation Center team, associations must be "innovation ready" in order for the Center's process to have the greatest likelihood for success.  Under the Innovation Center model, innovation readiness means exhibiting steady governance, solid strategic planning, sound financial management and strong headquarters execution capabilities.

    "This provides a solid foundation and fertile ground for the development of innovation practices," said Schall, who has worked on numerous SmithBucklin technology client organizations, including the Americas' SAP Users' Group, the International DB2 Users Group, InSight (the user group for McKesson healthcare IT customers), ITUG (the International HP NonStop Users Group) and the Professional Association for SQL Server.  "Once associations demonstrate that they are ready for innovation and have most of the prerequisites in place, we want their leadership to view the Innovation Center as a viable option and 

solution for growth."

    About the SmithBucklin Innovation Center

    The SmithBucklin Innovation Center is the first such service in the 

association management industry dedicated to driving the growth and securing the futures of associations by helping them develop and launch revenue-generating services and products.  Inspired by SmithBucklin's association-growth-focused mission, as well as research showing that growing associations are healthier and more successful than their non-growth-focused peers, the Center offers dedicated expertise in systematically driving growth and ensuring the relevance of trade and professional associations and technology user groups.  The service brings together the expertise of SmithBucklin and the latest approaches utilized by innovative, for-profit global businesses.

    About SmithBucklin

    SmithBucklin is the world's largest association management and 

professional services company providing flexible, tailored full-service 

management and function/project-specific services to more than 235 trade associations, professional societies, technology user groups, government institutes/agencies and corporations. SmithBucklin's mission is to drive growth and build sustained competitiveness for client organizations. Founded in 1949, the company employs 750 professionals specializing in all phases of association activity including executive management, member and chapter administration, convention and trade show management, marketing and branding, Web services, education and programs, government relations and financial 

management. SmithBucklin manages more than $250 million in annual client budgets from offices in Chicago, Washington, DC, St. Louis and Durham, NC. SmithBucklin is 100% employee owned. For more information, please visit http://www.smithbucklin.com or call 1.800.539.9740.

