SmithBucklin Chairman and CEO Henry S. Givray Profiled

in Book on Values-Based Leadership

CHICAGO – July 9, 2007 – Henry S. Givray, chairman and CEO of SmithBucklin, the world’s largest association management company, is featured in the just-released book, Apples Are Square: Thinking Differently About Leadership.  In the book, leadership and innovation authors Dr. Susan Smith Kuczmarski and Thomas Kuczmarski reveal the results of their five-year search for characteristics of the ideal 21st century leader.

The Kuczmarskis interviewed more than 100 individuals while researching their book, ultimately selecting 25 people for in-depth interviews that are central to the book’s narrative.  In addition to Givray, Apples are Square features leaders including Alberto-Culver Executive Chairman of the Board and Director Carol Bernick, former NFL star Chris Zorich and craigslist founder Craig Newmark.

According to the authors, the insights from those interviews framed their new leadership archetype.  Rather than the typical “control and compete” style of leadership,  the authors propose a new leadership approach that puts people first and leads to higher performing organizations.  The new approach is based on six uncommon qualities, or “square apples,” that can transform a workplace. They are humility, compassion, transparency, inclusiveness, collaboration and values-based decisiveness.

In Apples are Square, key chapters are also devoted to the seven steps 

necessary to embrace these six values.  The chapter devoted to the seventh step, “leave some money on the table,” tells the story of Givray passing up a $1 million payout for the successful sale of the online services company he led as CEO, asking instead that the money be distributed to shareholders.

Givray is quoted in the book as saying, “I did what felt right, and it was easy for me because I have always believed that doing things that are right is a much more powerful guide than doing things to derive a specific reward.”                                       

The book goes on to describe how values guide every aspect of Givray’s 

personal and professional life.  When Givray returned to SmithBucklin in 2002 to become CEO of the company he had previously worked at for 13 years, one his first actions was to help it embrace a well-articulated culture as defined by the company’s vision, mission and chosen values.  The authors write, “Within SmithBucklin, the company’s core values guide everyday work and relationships with clients and fellow employees. … They address issues including client stewardship, people care, passion, customer care, internal cohesiveness and alignment, and of course, trust and trustworthiness.”

In discussing the real-world business impact of SmithBucklin’s culture and value system, the authors point out that in the four years since Givray became CEO, SmithBucklin has shattered every performance record from the previous 50 years – client retention, new client acquisition, employee satisfaction, and financial performance.
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The authors also note that Givray considers the proudest moment of his career to be the 2005 creation of SmithBucklin’s Employee Stock Ownership Plan (ESOP).  Givray says the ESOP fulfilled his dream of offering “every employee, regardless of position or compensation level, an equal opportunity to experience the fulfillment and rewards of ownership.”  According to the Kuczmarskis, “The ESOP has added even more horsepower to the values-based engine of SmithBucklin.”

Apples Are Square: Thinking Differently About Leadership is widely available at major retailers and online booksellers.  More information about the book and its authors can be found at www.applesaresquare.com.

                                    # # #

About SmithBucklin

SmithBucklin is the world’s largest association management and professional services company providing flexible, tailored full-service management and function/project-specific services to more than 235 trade associations, professional societies, technology user groups, government institutes/agencies and corporations. SmithBucklin’s mission is to drive growth and build sustained competitiveness for client organizations. Founded in 1949, the company employs 750 professionals specializing in all phases of association activity including executive management, member and chapter administration, convention and trade show management, marketing and branding, Web services, education and programs, government relations and financial management. SmithBucklin manages more than $250 million in annual client budgets from offices in Chicago, Washington, DC, St. Louis and Durham, NC. SmithBucklin is 

100% employee owned. For more information, please visit www.smithbucklin.com or call 1.800.539.9740.
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