	Kelsey Management Services to Refocus Business Strategy


Eric Scharf, President of Kelsey Management Services, has announced his intention to redirect the function of the firm from providing daily operational services for associations to focusing on providing consulting and specialized outsourced services for a range of associations, non-profit organizations and corporate entities. He said, “After more than twenty years of working with member based associations on a daily basis, it is time to take that knowledge and set of skills and apply them in a new way. I look forward to the new challenges that it will bring to me and opportunities to further serve the association community that I have so enjoyed working with.” 

Operating under the name of Kelsey Consulting, Scharf plans to offer a variety of services such as providing assistance in creating and documenting internal administrative and management systems, creating such governance documents as policy manuals, operational procedural guidelines and personnel policy manuals. Such projects will be directed to the unique needs of each client. Additionally he is skilled at advising groups on formation of organizations/task groups, special projects, marketing campaigns strategic planning processes. He will continue to rely on a variety of the consulting team members who provide such skills as leadership and executive coaching, editorial expertise and production, event planning and fundraising. 

While the firm’s practice has been focused on membership based associations, he plans to offer its services to a variety of other non-profit organizations and corporate entities that can benefit from the same skill sets that he current. offers. Additionally he looks forward to working with the corporate world in helping them understand how they can better utilize the resources of associations to their business needs. 



Scharf can be reached at escharf@kelseymgmt.com or 202-822-8600 for more information and initial consultations on projects that groups are seeking to work on.


	


