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NEW BOOK HELPS INCOMING NONPROFIT PRESIDENTS

“HIT THE GROUND RUNNING” -- FOR FREE FOR A LIMITED TIME

Taking the reins as president of a nonprofit organization such as society, trade association, or chamber of commerce can be an honor and an opportunity, but it can also pose distinct challenges. How can you build a successful team? What communication strategies and organizational structures will help you to be effective? What planning is necessary to achieve your goals? 

A new publication, free for a limited time, by association experts Bill Pawlucy, M.P.A., CAE and Bob Harris, CAE answers these questions, and many more, providing incoming presidents with the tools to begin their new role with great energy, involvement and competence. The 40-page booklet, entitled “Hit the Ground Running – The President’s First 100 Days – A step-by-step guide for incoming presidents,” is chock-full of how-tos, strategic information and helpful tips that can make the difference between a so-so and a successful presidency.

Pawlucy and Harris said they decided to write the guide because there was nothing else available to help a volunteer president flourish in his or her new role. Why make it free? “Part of the greatness of North America is the success of nonprofit organizations,” the authors explain in the booklet. “To promote and continue their success, we want to see you be successful in your presidency.”
Speaking from Experience

The authors know of what they speak. Harris,  who maintains NonProfitCenter.com and founder of Harris Management Group in Tallahassee, visits nearly 4,000 associations, chambers and charities every year. A member of the faculty of the U.S. Chamber of Commerce, he has authored several books on association management and created the Association Self-Auditing Process, which has been used by 10,000 organizations. He has earned the Certified Association Executive (CAE) designation from the American Society of Association Executives.

Pawlucy, senior vice president of the association management company Association Headquarters, Inc. in Mount Laurel, New Jersey, holds a master’s degree in public administration and has also earned the CAE designation. Pawlucy is an instructor for the Villanova University Institute for Organizational Management, and was named a 2003 Young and Aspiring Association Professional by Association Trends Magazine. 

“An individual who serves as a board member and rises through the ranks to president might not have the skills already in place to make him or her an effective president,” Pawlucy said. 

"I've seen many presidents eager to do a good job who end their term with minimal achievement because they didn't create and follow a plan,” added Harris.

Pawlucy and Harris are optimistic that their publication will empower presidents so they can succeed.

“The information in our book helps them make their mark in those first 100 days, which are so important in setting a course for an effective presidency,” stressed Pawlucy.

A Playbook for Success

“Hit the Ground Running” is designed as a sort of “playbook” for the incoming nonprofit president: easy to read, with lots of tips pulled directly from the authors’ years of experience. Since it’s divided into four sections – People, Communications, Planning, and Resources and Structure – readers can access the specific information that most interests them without necessarily having to read the entire book.

Among the key pieces of advice:

• Start planning long before your term. Most incoming presidents know well in advance when their term starts because they have served a year as the president elect or the vice president. If you wait until just weeks before taking office to prepare, you can lose your entire first quarter of the presidential year. Prepare at least 60 days prior to your first meeting so that the team, information and traction are there for a successful term of office.   

• Create a healthy environment for your organization. Make it a practice to encourage and facilitate open and fair dialogs.   The president should not dominate the discussion but rather guide it to ensure that all perspectives are considered.  You want people to leave meetings with a positive attitude – motivated to help the organization. 

• Focus on the position and not the personality when making tough decisions such as dropping a committee or disciplining a board member. For example, you may want to discuss the position of the committee that has not accomplished its tasks, as opposed to referring to the person by name or personality.

The booklet also includes a list of common mistakes to avoid, including:

• Not building a team – thinking you can do it all yourself

• Not understanding the limits on resources 

• Asking halfway through your term, “Do we have a strategic plan?” 

• Injecting your personality into everyone’s good intentions

• Petering out before your term ends 

• Over-delegating and not being engaged enough to impact change

“The guide is designed to provide you with traction at the start of your term and plenty of momentum to last the year,” concluded Pawlucy.
Thus far, the book is receiving positive reviews. "This guide is coming out at a perfect time  for my own association,” stressed Lawrence Caniglia, Executive Director for Northeast Spa and Pool Association.  “Our new president takes office in 60 days and he is already bugging me about what he needs to know, etc.  I am going to send him this and I will look like the world's biggest hero”
Harris and Pawlucy’s book is available at no cost for a limited time and can be obtained by emailing a request to pawlucycae@verizon.net. 

