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Task Force Sign-up 
Task Force Term will run from August 2009 thru July 2010
Take an active role in AMC Institute and join a task force!
Task Forces that fall under the Best Practices initiative: Enhance the professional service level of all AMC Institute members through education and promotion of best practices including accreditation.
· Best Practices Content
The Best Practices Content Task Force will develop the content/knowledge for key elements of managing an AMC business.  Categories (which could be sub TF /learning groups) centered around accreditation standard and include: Client Relations; Technology; Human Resources; Financial Management; and Business (AMC) Leadership.

· Content Delivery
Working with the content developed by the Best Practices Content Task Force, the Content Delivery Task Force is responsible for delivering content/knowledge to AMCI members through meetings, webinars, podcasts, distance learning, etc.  These are mainly “push” delivery systems designed to get members to participate in face to face and other content sharing opportunities.

· Communications & Community Building
Focused on communications with/to AMCI members and using social media to build community among the AMCI membership. Elements include the AMCI Member Web site, AMCI LinkedIn Group, Association Voices Blog and other forms of networking and 2-way communications with and among members.

· Benchmarking
The Benchmarking Task Force will determine the types of data that benefit AMC operations of AMC Institute members and determine rotation frequency of each of these surveys. The Task Force will review new ideas or suggestions for modifications of existing surveys.

· Legislative & Regulatory
The Legislative and Regulatory Affairs Task Force will monitor legislative and regulatory developments that may affect association management companies (primarily) and their association clients (secondarily), inform our members so they can inform their clients, and develop action plans where appropriate.

· Accreditation Mentors
The Accreditation Mentors encourage, support, and equip AMCs to succeed in becoming accredited by AMC Institute. 

· Standard Advisory
This Task Force is responsible for overseeing the AMC Standard Revision process and responding to negative votes and requests for interpretations from canvass members.  It will activate when needed.

Task Forces that fall under the Market Expansion initiative: Expand business opportunities for AMC Institute members by effectively marketing the value of the AMC model and accredited AMCs.  
Market Expansion
The Market Expansion Task Force will initiate activities to market the AMC model and accredited AMCs to potential buyers and influencers to increase new business opportunities for AMC Institute members. This TF will also monitor the RFP system and analyze results.  [Notes: This Task Force will not focus on marketing the value of membership to prospective and current members.  This TF is currently not accepting new members.]

· Membership
To encourage eligible companies to join AMC Institute and to oversee membership retention efforts by maintaining a strong value proposition and keeping in contact with eligible prospective and new members through correspondence and personal solicitation. The Membership Task Force will keep the Board informed of the needs of the general membership through individual conversations, surveys, and focus groups. The Associate Member Task Force will also encourage new members to join but this Task Force will oversee all efforts.

· Associate Member
This Task Force has a dual purpose:

1) To provide a forum for Associate Members to maximize their membership benefits. This is accomplished by communicating their products/properties/services to AMC Members and communicating their feedback on the Associate Member value proposition to the Board.

2) Raising the awareness of the AMC model and AMC Institute to their respective industries.

· RFP Work Group
This Work Group is responsible for updating and modifying the RFP Program for both AMC Institute members and Volunteer Leaders.  It will sunset in 2009.
NOTES:
The President will appoint a current board member to serve as the liaison with each Task Force.  

The Board and Task Force Chairs & Co-Chairs will hold a strategy-focused joint meeting in Toronto from 8:01 to 10:59 am, Friday, August 14.
Name:____________________________________________________    
Email: ____________________________________________________

Phone: ___________________________________________________

Company: _________________________________________________
Return to: jmiller@amcinstitute.org  or fax: +1 215-963-9785
Questions?  Contact the AMC Institute Headquarters at +1 215-564-3484
